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Executive Summary 
 

Background Established in 1911, the rank of Eagle is the highest in the Boy Scouts 
of America. Eagle Scouts number more than two million, but only about 
two percent of all Scouts attain this rank. Eagle Scouts are said to have 
more leadership, outdoor, and first aid skills than others. The rank is 
generally recognized as a superior demonstration of character and effort. 

 
Who Scouts interested in earning the Eagle rank must be Life Scouts and be 

registered in the Boy Scouts, Varsity Scouts, or Venturing before the 
Scout turns eighteen. Only boys may earn this rank. 

 
Award The Eagle rank dictates that the Scout must be active in his Unit in a 

position of leadership for six months, demonstrate Scout spirit, earn at 
least twenty-one Merit Badges, lead an Eagle service project, and 
participate in a Scoutmaster conference and Eagle Board of Review. 

 
Project Eagle projects must be completed using the Eagle Scout Service Project 

Workbook. Though all projects have different numbers of hours and 
participation, the project must benefit a community organization and 
must demonstrate leadership on the part of the Eagle candidate. Many 
Eagle Scouts take between 100 and 400 hours to complete the project. 
The District Eagle Board, whose members are trained in how projects 
should be completed, will evaluate the project. Scouts who choose 
projects in the field of conservation may wish to integrate a William T. 
Hornaday award into their Eagle project. 

 
Starting Before starting work on the Eagle rank, Scouts should meet with their 

Scoutmaster to find an Eagle Scout Service Project Coach who can assist 
him through the entire Life to Eagle process. The Scout should follow 
the step-by-step processes laid out in this Guide for working through the 
requirements for the highest rank in Boy Scouting. 

 
Time The Eagle Scoutmaster conference must be conducted before the 

Scout’s eighteenth birthday and the Eagle Board of Review no later than 
ninety days following the Scout’s eighteenth birthday. The Eagle project 
may only be completed after the Life rank is earned and the Eagle 
Proposal has been approved. 
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Introduction 
 

This guide was created by the Blue Ridge Mountains Council (BRMC) Advancement 
Committee to help Boy Scouts, Venturers, Units, and Scouters understand the 
methods and effort involved in earning the Eagle rank. The document is intended to 
serve as a step-by-step resource for individuals working on Eagle projects, District 
Eagle Boards, Unit Leaders, parents, and other Scouters so that all can fully 
understand the goals and challenges associated with earning Eagle. 
 
The Council website (http://bsa-brmc.org) provides additional information about 
upcoming Eagle related presentations and other Eagle resources. 
 
The Advancement Committee is charged with the responsibility to advise the Council 
on matters pertaining to advancement at all levels of Scouting including Cub, Boy, 
Varsity, Venture, Sea, and Exploring Scouts. Much of the Committee’s work is with 
Council-wide policies and procedures designed to help District volunteers with 
advancement related questions or problems. Merit Badge and Eagle Board programs 
are part of this overall goal. 
 
To accomplish this mission, the Advancement Committee has become one of the 
largest committees in the Council mostly made up of District level committee 
chairmen from the District Advancement and Eagle Board Committees and Religious 
Emblems, District Dinner, and Merit Badge groups. Several members advise the 
Committee from the Council-wide perspective. 
 
This document contains seven sections. 

• Section One gives an overview of the Eagle rank requirements and provides 
details and clarification regarding each. 

• Section Two discusses the components and procedures associated with 
completing an Eagle project, not including the write-up and application 
process. 

• Section Three addresses writing-up the project. 
• Section Four addresses the rank application. 
• Section Five describes the procedures of an Eagle Board of Review. 
• Section Six outlines what happens after an Eagle Board of Review. 
• Section Seven, the Appendix, contains specific Council interpretation of 

Guide to Advancement procedures as well as checklists. 
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Section One: Eagle Scout Rank Requirements 
 

Applicable Documents 
 

The Scout and parent should obtain the following before starting the Eagle rank 
process. The latest versions of the Workbook and Application can be found on 
www.scouting.org. 

• Blue Ridge Mountains Council Life to Eagle Guide (this document): 
provides the overall processes and steps from the Life rank to the Eagle rank. 
It includes discussion about the following documents. 

• Boy Scout Handbook (33105): contains personal advancement records that 
must be verified before completing the Eagle rank. 

• Advancement Records: such as TroopMaster printouts, BSA Online 
Advancement, or Blue Card stubs. 

• Eagle Scout Service Project Workbook (512-927): is the required document 
for the Eagle project and should be typed on a computer. 

• Eagle Scout Rank Application (512-728): is completed after the Eagle 
project is finished and encompasses all the rank requirements. 

• Guide to Safe Scouting (34416): provides procedures for activities deemed 
potentially unsafe or dangerous. 

• Guide to Advancement (33088): gives technical definitions for all 
advancement procedures and requirements. 

 
Age 

 
All of the below described requirements for the Eagle rank must be completed before 
the Scout’s eighteenth birthday. Only registered Boy Scouts or Venturers who are still 
registered in a Boy Scout Troop or Venture Crew may complete these requirements. 
The age requirement dictates that the Scoutmaster conference must be completed 
before midnight on the date of birth. Eagle Boards of Review may be conducted up 
to three months following the Scout’s eighteenth birthday with no appeals needed. 
 
Should the Scout be placed in a situation where making the deadline is unlikely or 
impossible, he should submit a petition in writing to the Council Advancement 
Committee. The Committee will then issue a ruling as to whether a time extension 
may be granted. Such extensions are only granted in case of disability or extreme 
personal hardship and will not be granted just because of poor planning on the part of 
the Scout. 
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That being said, the Merit Badge aspect of the Eagle rank may be completed at any 
time during the Scout’s career. However, the project may not be started before the 
Scout earns the Life rank. We do encourage the Scout to earn the Life rank before his 
sixteenth birthday if at all possible so that he has plenty of time to complete the Eagle 
requirements if he so chooses. 
 

“Active” Definition 
 
The first requirement for the Eagle rank is for the Scout to be active in the Troop for 
a period of six months. This is often a requirement of significant debate because the 
definition of “active” has, until now, been unclear. To be active, the Scout must meet 
an established standard of participation set in the Troop. This policy may not be 
dictated retroactively, but should include a percentage of meetings or outings the 
Scout must attend. If the Troop has no such policy, the Scout must only be registered 
in the Unit. Should his registration or completion of Troop activity requirements 
lapse, he will be granted all the time when he was active and, if the Scout becomes 
active again, he may add to the time already accumulated. Basically, it is up to the Unit 
to define “active” and to make sure that all Scouts are aware of this requirement. With 
that, the six-month requirement should be trivial. 
 

Scout Spirit 
 
Since we have established participation requirements in the definition of “active,” the 
Scout spirit requirement need not encompass meeting participation. Rather, this 
requirement is signed at the discretion of the Scoutmaster for Scouts who 
demonstrate the Scout Oath and Law in their everyday life. We suggest having a 
conversation with the Scout and asking him to describe how the Oath and Law affect 
his leadership, decision-making, and judgment. Satisfactory answers to these questions 
are all that is needed to complete this requirement. 
 

Merit Badges 
 
For Eagle, the Scout should add ten Merit Badges to total twenty-one required for the 
rank. These include the badges required for Eagle (First Aid, Citizenship in the 
Community, Citizenship in the Nation, Citizenship in the World, Communications, 
Personal Fitness, Emergency Preparedness or Lifesaving, Environmental Science, 
Personal Management, Swimming or Hiking or Cycling, Camping, and Family Life). 
The additional nine Merit Badges may be any others from the list of badges including 
optional Eagle required ones. 
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Position of Responsibility 

 
While a Life Scout, the Eagle candidate must serve for six months in one or more 
positions of responsibility. The current list of positions is found in the BSA 
Handbook. In serving in this position of responsibility, the Scout must make a 
conscious effort to complete the position requirements set forth by the Unit. To 
restate, the Unit should have expectations for the role and responsibilities associated 
with each leadership position in order to measure the Eagle candidate against these 
expectations for the awarding of leadership credit. Like the time requirement, in the 
absence of such a policy, the Scout must only make an effort to do his job correctly. 
 
If the Scout is not succeeding in his position, the Scoutmaster should discuss the job 
and the Scout’s role in it before removing him from that position. Expectations for 
job performance should be made clear from the beginning of tenure as to make it easy 
for the Scout to determine if he will be awarded leadership credit. Units should not 
remove already awarded leadership credit for retrospective poor performance. 
 

Service Project 
 
Since the service project is such a large component of earning the Eagle rank, we will 
devote Sections Two and Three of this Guide to fulfilling the project requirements. 
 

Scoutmaster Conference 
 
The Scoutmaster Conference for the Eagle rank is held much like the Conferences for 
all other ranks. Such Conferences should discuss achievements during the Life to 
Eagle process and discuss the Scout’s ambitions and goals for the future. Many may 
be unaware that the Scoutmaster Conference need not be directly before the Board of 
Review nor need it be completed after all other requirements are finished. The Scout 
must only participate in the Scoutmaster Conference for the requirement to be 
completed. He does not need the Scoutmaster’s blessing to continue and earn the 
Eagle rank. However, the Scout must make an effort to communicate within the 
Conference and answer questions appropriately. Though the Scoutmaster may review 
some or all other requirements for the Eagle rank, his signature on the Scoutmaster 
Conference may not be withheld, no matter the status of the Eagle rank approval. 
 

Board of Review 
 
The Board of Review process will be described in detail in Section Five. 
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Section Two: Eagle Scout Service Project 
 

How to Start 
 

The first step in beginning the service project is having an initial planning session and 
speaking with your Scoutmaster about obtaining an Eagle Scout Service Project 
Coach. Ultimately, the goal for the first week or two that you are working on this 
project is for you to develop an understanding regarding the scope of an Eagle project 
and the amount of time commitment involved as well as to get general criteria for 
what you would enjoy in an Eagle project. The following flowchart may provide some 
insight into the entire Eagle process.
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3. Research Project Ideas 
Habitat Improvement 
Trail Construction 
Conservation 
Physical Construction 
Promotional Plan 
Disabilities Awareness 
Wildlife Introduction 

4. Develop Unique Project 
Conservancies, Community 
Agencies, Land Trusts, Religious 
Organizations, Schools, Service 
Groups, Local Government, 
USDA, State Parks, NOAA, 
VDGIF, VADOF, Service  
Organizations 

5. Plan Project 
Organization 
Design 
Materials and Budget 
Leadership and Workers 
Schedule 
Benefit 
Safety Plan 

7. Project Write-up 
Service Hours by All Involved 
Maps 
Pictures 
Communication Notes 
Publicity 
Letters of  Appreciation 
Benefiting Group Continuation 
 

10. Review: Approvals 
A1: Unit Leader, Unit  
Committee, Project Beneficiary,  
District Eagle Board 
A2: Project Beneficiary, Unit 
Leader 
A3: District Eagle Board of  
Review (unanimous decision) 
 

9. Rank Application 
Six months involvement 
Scout spirit 
21 Merit Badges 
Position of  Responsibility 
Service Project 
Scoutmaster Conference 
Board of  Review 
Personal Statement, References 

Process for Boy Scouts Earning the Eagle Scout Rank 

1. Contact Scoutmaster 

2. Select 
Eagle Scout 
Service 
Project 
Coach 

3. Research 
Project 
Ideas 

4. Develop 
Unique 
Project 

5. Complete 
Project 
Proposal and 
Fundraising 
Application 

6. Complete 
Final Plan 

7. Complete 
Project 

8. Complete 
Project 
Report 

9. Rank 
Application, 
References, 
Ambitions 
and Purpose 

10.  
Scoutmaster 
Conference 

11. Court of  
Honor 

Complete All Other Rank Requirements 

A1 

A2 A3 
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Eagle Project Advisory Group 
 

Candidate 

Develops project ideas 
Plans and researches projects 

Documents project 
Obtains labor and materials 
Records budget information 
Completes Eagle Workbook 

Obtains approval for Proposal 
Obtains approval for Project Report 

Finds publicity outlets 
Ensures project shows leadership 

Integrates Hornaday project (if desired) 
Completes fundraising plan 

Identifies project phases 

Eagle Scout Service Project Coach 

Selected by Candidate 
Answers Eagle process questions 

Discusses project ideas 
Helps select appropriate project 

Aids Scout in Life to Eagle process 

District Eagle Board Chairman 
Reviews and approves Proposal 

Conducts Eagle Board of Review 

Scoutmaster, Venture Crew Advisor, 
or Varsity Coach 

Identifies Project Coaches 
Aids Scout in Life to Eagle process 

Approves Proposal and Project Report 

Unit Committee Representative 
Approves Proposal 

Can provide Scouters to help 

Benefiting Organization 
Gives location to complete project 

Provides materials or funding for project 
(if requested) 

Council William T. Hornaday Awards 
Coordinator (optional) 

If needed, ensures project meets 
Hornaday project requirements 

The seven individuals listed above are the major people involved in an Eagle project. 
Consult this chart to determine who should be responsible for the major tasks of a 
project. 
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Eagle Scout Service Project Coach 
 

The most important advisor in the Eagle process is the Eagle Scout Service Project 
Coach. An Eagle Coach can be any registered adult leader who assists the Eagle 
candidate on the entire Life to Eagle process, especially the Eagle project. The Coach 
must be knowledgeable about all Eagle requirements and be capable of helping the 
Scout complete the project workbook in a way that the District Eagle Board 
approves. Since many previous signatures and approvals are no longer needed with 
the new workbook format, the Eagle Coach should know the workbook, the rank 
application, the Guide to Safe Scouting, and the Guide to Advancement. Ideally they 
will have assisted other Life Scouts earn the Eagle rank. One can think of the Eagle 
Coach as a Troop Guide for Life Scouts. He leads the Scout through the Eagle 
process and can provide insight or clarification if needed, but also lets the Scout 
develop his project and complete his requirements with only supervisory assistance. 
The Eagle Coach need not know the technical details of a particular Scout’s project, 
but he should know individuals with whom the Scout can connect. 
 
It is recommended that each Troop have at least one Eagle Coach and each Scout 
should work with his Coach until his Court of Honor. If the Troop lacks someone 
with enough knowledge to serve in this position, contact the Council Office for a list 
of District and Council-wide Eagle Coaches. 
 
Technical: The Eagle Coach should have good project planning skills so that he can 
assist the candidate in setting project goals and milestones. He should have experience 
in estimating materials and costs and have general knowledge about construction, 
fundraising, and environmental aspects of potential projects. Coaches are good 
resources for candidates to develop the technical drawings or estimations needed in 
the proposal phase. 
 
Advisory: Coaches should be able to answer all Eagle related questions, including 
ones about the workbook, and be able to steer the candidate to select an appropriate 
project, submit well thought out written work, and manage his time appropriately. 
Along the way, the candidate may be confused, seem lost, or lose interest. The Coach 
should take initiative to assist the Scout in overcoming these barriers. 
 
Resource: Good Coaches will have extensive networks of contacts and connections 
that can be called upon to help with the project process. These individuals include 
persons familiar with the Eagle process such as Advancement Committee members, 
industry professionals who have specific knowledge about construction and 
conservation, as well as community members who may know of potential Eagle 
worthy projects. 
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District Eagle Board 
 

The District Eagle Board is made up of Scouting volunteers who review and approve 
the Project Plan and Fundraising Application via either an in person interview or 
written communication (each District Eagle Board will choose a method). They also 
review entire Eagle application including the Project Report at the Eagle Board of 
Review. The interview is further discussed in Section Three. 
 
The District Eagle Board is also the final step in your Eagle process; they conduct 
your Eagle Board of Review. It is a good idea to keep the Board informed of any large 
changes to the project and tell them when the Project Report is finished even though 
they do not approve this report. The Board of Review is further discussed in Section 
Four. 
 

Scoutmaster, Venture Crew Advisor, or Varsity Coach 
 

Your Scoutmaster (or other Unit Leader) has a very limited official role in the Eagle 
process. That being said, he may be very involved in your Eagle process, possibly 
even as your Eagle Coach. The Scoutmaster is the first step in your Eagle process. 
You should plan on speaking with him right after earning the Life rank to begin 
planning for the Eagle project and confirming what other requirements you may have 
left. As a signatory, the Scoutmaster signs the Project Proposal, Fundraising 
Application, and Project Report. He will often give advice to increase the success of 
the potential project. However, his signature is more of a confirmation that what you 
have written is actually planned or has been completed, not a signature indicating you 
deserve the Eagle rank. He will also contact your six references (five if no employer) 
after you provide names and addresses. These letters will be forwarded to the District 
Eagle Board. 
 

Unit Committee Chairman 
 

The Unit Committee Chairman provides Project Proposal approval stating that the 
Committee will support the Eagle candidate in his project and that the project has 
been presented to and accepted by the Troop Committee. 
 

Benefiting Organization 
 

The benefiting organization is the owner of the space where the project takes place. 
This organization can be virtually any group. Often, Scouts find that it is simple to do 
their project at their chartered organization, but the beneficiary may be any 
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community organization. Examples of benefiting organizations include your chartered 
organization, Habitat for Humanity, local schools, Virginia Department of Game and 
Inland Fisheries, Virginia Department of Forestry, local parks and recreation, religious 
organizations, service organizations, United States Department of Agriculture, 
National Parks and Forests, river authorities, caving associations, and many others. 
The beneficiary need not be a not for profit and may even be one individual if their 
need alone will affect an entire community. As Scouting is a worldwide brotherhood, 
projects that benefit a broader community are also acceptable. The Eagle project may 
not benefit the Boy Scouts of America. 
 
Candidates should choose a benefiting organization that does work of interest to 
them. Many organizations where the Scout works or volunteers will benefit from an 
Eagle project. If this is not an option, try working with a group that has some relation 
to Scouting in the Candidate’s unit. An established connection with the group will 
make it easier for the organization to allow Scouts to work on their projects. 
 
Sometimes, the Scout can find a collaborative opportunity with an organization that 
lets the Scout work on a portion of current research or implementation. The 
organization is able to save money and resources by using Scout supplied labor, while 
also getting meticulously planned and executed work. 
 

Council William T. Hornaday Awards Coordinator 
 

Hornaday awards recognize distinguished service to conservation and require at least 
one project equivalent to a very large Eagle project. The Council William T. Hornaday 
Awards Coordinator will be happy to assist you in integrating your Eagle and 
Hornaday projects. Refer to the latest edition of the Blue Ridge Mountains Council 
William T. Hornaday Awards Guide for more information. 
 

Choosing a Project 
 

Interests: Candidates must choose a project of interest in order to put the most 
effort possible into the workings of their projects. This is probably the biggest factor 
in determining a good project. Those not of interest will be poorly executed. 
 
Planning: The chosen project needs to lend itself to demonstrating that the candidate 
planned and prepared for the project. That usually means the candidate should have 
to develop drawings or documentation, set schedules, and speak with experts before 
the project can be started. 
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Development: The project then needs to be executed. The Final Plan is strongly 
encouraged because it provides a great aid in the final preparations and in the 
completion of the project. Projects that require no end product are not acceptable. 
However, the project need not produce a physical or lasting result. 
 
Giving Leadership: Probably the largest part of a project is the requirement that the 
Scout demonstrate leadership. Leadership is not defined by hours, fundraising, or 
perceived project value. The project must involve at least two additional people. 
Leadership is a quality evaluated holistically and on a case-by-case basis. For a Scout 
who has not demonstrated leadership in the past, the leadership component of the 
service project may be considered more important element. When considering 
projects, choose one that has the opportunity for leadership. Projects that involve 
education, construction, new documentation, or collaboration broadly fit the 
leadership idea. 
 
To further understand what makes an Eagle project different from a service project or 
some other activity, the below comparison may be helpful. 
 
Meet Eagle Criteria: 

• Designing and landscaping an outside lunch area for a town hall. 
• Installing trail markers at regular intervals with information about the trail on 

them. 
• Organizing and putting on an annual musical concert with documentation on 

how to continue the event provided. 
• Building a rainwater collection system to divert water from gutters. 
• Establishing an energy conservation program for government owned housing 

and teaching it to homeowners. 
• Build an outfield fence at a local middle school. 

 
Inadequate: 

• Writing a pamphlet encouraging energy conservation (too little leadership). 
• Conducting a fundraiser to support school music (cannot only raise money). 
• Volunteering at a food bank (cannot be a routine activity). 
• Cleaning up a roadside (no planning or development). 
• Plant twenty trees (too simplistic). 
• Work with Woodmen of the World to distribute American flags to various 

organizations (already established program, too little planning, too simplistic). 
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Resources for the Project 
 

We recommend relying heavily on projects that have already been completed in the 
District. These projects reflect the caliber and style the District Eagle Board expects. 
Talking to new Eagle Scouts as well as your Scoutmaster and Eagle Coach should 
provide more than enough ideas and potential benefiting organizations for your 
project. 
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Section Three: Project Workbook 
 

Why and How to Use 
 

The Eagle Scout Service Project Workbook (512-927) must be used in completing 
your project. We strongly recommend reading the entire workbook through and 
paying attention to page four, five, and twenty-two. 
 

Contact Information 
 

The Contact Information (page six) should be completed before starting any 
additional planning. Make sure to identify your Eagle Project Coach. 
 

Eagle Scout Service Project Proposal 
 

The Project Proposal and the fundraising application are the only approved 
documents required before starting your project. It is important to give as much detail 
as possible in this document while leaving specifics to the highly recommended Final 
Plan. You must not begin work on the project until the District Eagle Board 
approves the Project Proposal and Fundraising Application. 
 
Project Description and Benefit: The brief description is just that; only a few 
sentences of explanation are required. Answer the who, what, when, where, why, and 
how questions and explain the benefit; nothing else is needed. Here is a sample 
description and benefit: 
 
This project involves creating and implementing an energy conservation program for 
families receiving homes in the Habitat for Humanity Hungary organization. The 
program will consist of two thirty minute lessons with lesson plans to be taught to the 
families along with tracking documents so that they can show how much energy they 
use in a given month. Such a program will teach the importance of conservation to a 
group who has never had to pay for energy use. After the program is developed by 
July, project managers will continue to teach it to other families. I will be working 
with Mr. Gyorgy Sumeghy and the staff at Habitat for Humanity Hungary as well as 
the local government to translate documents and help with the lessons. 
 
This description gives a general opportunity for leadership, is relatively complex, is 
safe, has project deliverables or milestones, and has a good chance for success. The 
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District Eagle Board must use these and only these criteria when approving Project 
Proposals. 
 
Giving Leadership: In this section, we recommend detailing your overall leadership 
structure. For example, will you have two work weekends with multiple crews? How 
will you be able to lead these people? Describe a leadership style; servant, example, 
command; that you will use to effectively complete the project. 
 
Materials, Supplies, Tools: In addition to simply listing “lumber” as a material, we 
strongly recommend using technical drawings or plans to generate expected (not 
exact) quantities. Since you must provide a cost estimate, the best way to easily 
complete this later requirement is to have expected quantities of materials and price 
each material at a hardware store. Also, any supplies or tools that must be purchased 
should be priced or donors should be located. 
 
Permits and Permissions: Though the benefiting organization may obtain the 
permit, you should check to determine if any permits are needed. Generally, all 
construction projects of significant size require a building permit. Sometimes, an 
executive board runs the organization and their approval is required before beginning 
the project. In this section do not obtain the permits, just describe how they would be 
acquired. 
 
Preliminary Cost Estimate: Your work in estimating quantities and unit prices will 
come in handy here. Enter your expected costs. Plan on overestimating all quantities; 
order twelve pieces of lumber instead of the required ten. This will allow for enough 
projected supplies if the plan or drawings change. Also, in the “other” column, we 
recommend inserting a ten percent contingency where the project cost is 
overestimated by ten percent. This, again, insures that fundraising efforts will be 
adequate. In the right section on fundraising account for all the money you plan to 
spend. You need not raise any money to complete the project successfully if the 
benefiting organization donates the materials and you show leadership in other ways. 
Fundraising is, however, a way to show leadership in projects that lack major 
opportunities for leading. Scouts are encouraged to include estimated costs associated 
with donated materials in the Project Proposal. 
 
Fundraising Application: This application is found on pages seventeen and eighteen 
of the Workbook. You must complete this application and turn it in with your Project 
Proposal to the District Eagle Board for approval if you will receive money from any 
sources outside the benefiting organization, relatives, or the chartered organization. 
Both the benefiting organization and unit leader must sign the application before 
forwarding it with the Project Proposal to the District Eagle Board. It is important to 
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submit a list of prospective donors if you plan on soliciting donations. Events that 
offer a product for sale do not require donor lists. Remember to plan to turn all 
additional money over to the benefiting organization at the conclusion of the project. 
 
Project Phases: In this section we provide an extremely strong recommendation to 
include completing the Final Plan. We also recommend estimating the amount of time 
required to complete each phase so that you will be able to complete the project 
before age requirements make you ineligible. 
 
Caution: Major changes to the scope of the project after approval of the Project 
Proposal require follow-up review and approval from the District Eagle Board. 
 
 



21 

Weeks 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21

Phases

Start
Collect Ideas

Select Project
Identify Funding Source

Write Proposal
Write Preliminary Materials List

Conduct Proposal Reviews
Proposal Approved

Get Design Ideas
Design Landscaping
Final Materials List

Design Approved
List Small Crew Duties
List Large Crew Duties

Arrange Food/Water/Restroom
Arrange Material Delivery

Announcements For Crews
Materials Prep (Small Crew)

Landscaping (Big Crew)
Inspection

Redo Landscaping (Optional)
Landscaping Complete

Write Watering Plan
Complete Eagle Workbook

Write Eagle Application
Project Complete

Eagle Timeline

Plan & Approve Design Do Conclude
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This is an example of a project phase chart (Gantt chart). You do not need to make 
the list into a chart, but it provides an excellent visual. The “Plan and Approve” phase 
correlates to the Project Plan, the “Design” phase to the Final Plan, the “Do” phase 
to completing the work, and the “Conclude” phase to the Project Report. As is 
shown, expect to take at least six months to complete the project. 
 
Logistics: The main potential issue with this section is submitting a Tour Plan (in the 
Guide to Safe Scouting). Tour Plans are required when Scouts are being transported 
in a group on a Scout outing. Thus, if the plan is to meet and then drive to the project 
site, a Tour Plan is required. If Scouts transport themselves to the project site and 
back, no Tour Plan is required. The Tour Plan is now submitted online via My 
Scouting at least three weeks before the event. 
 
Safety Issues: For an Eagle project several aspects of the Guide to Safe Scouting 
likely apply. There must be two-deep adult leadership on all Scout sanctioned 
activities, whether a Tour Plan if filed or not. Trained adults may be the only ones to 
use chainsaws and mechanical log splitters. Scouts may never ride in the back of 
pickup trucks. Refer to the Guide to Safe Scouting for more information. 
 
Further Planning: We very strongly urge you to complete the Final Plan document 
after the Project Proposal is approved. Take some of the project phases and describe 
the work that you will complete prior to beginning the actual project, the “Do” phase. 
 
Approvals: The first three approvals may be completed in any order. We suggest 
meeting with the benefiting organization with a draft version of this Project Plan and 
Fundraising Application to make sure that the work proposed is what the organization 
would like to be completed. Then have the final Project Plan signed by your Unit 
Leader, Troop Committee Chairman, and the benefiting organization. Make sure your 
Eagle Coach looks over the document as well. Also, have your Fundraising 
Application signed by your Unit Leader and the benefiting organization. 
 
The Blue Ridge Mountains Council requires that every Project Proposal and 
Fundraising Application then be sent to the District Eagle Board in your respective 
District. The Scoutmaster will be able to make contact with the Eagle Board to let 
them know of the upcoming application. The Eagle Board meets one or two times 
per month to review and approve Project Proposals. Since the District may choose 
either to have an in person interview or correspond via written communication, there 
are two possible paths for the Project Proposal.  
 
Under the in person interview process, a Board member will schedule a review with 
the candidate and invite his Scoutmaster to come and observe. Dress professionally 
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(Class A uniform highly recommended) and bring copies of the Project Proposal, 
Fundraising Application, your Scout book, and any other documentation or pictures 
you may have. At the meeting, the Board members will ask specific questions about 
the Project Proposal and Fundraising Application. The Board may seek clarification 
on the purpose of the project or the technical details of its completion. More likely, 
however, the Board will make comments regarding the size and scope of the project 
as well as the amount of leadership the Scout will show in its completion. This is an 
opportunity for the Scout to better explain the project and its leadership potential. 
 
Under the written communication method, the Board will evaluate the Project 
Proposal and send the Proposal back with a letter stating one of the below decisions. 
In this method, it is suggested that the Project Proposal be as complete as possible 
because the Scout has no ability to directly discuss the Proposal with the Eagle Board. 
 
The Board will accept, request additional information, or reject the Project Proposal 
and evaluate the Fundraising Application with the same three options. Frequently, a 
request for additional information means that the Scout needs to re-write sections of 
the Project Proposal. The Eagle Board will issue a note that identifies which areas are 
of concern. The Scout will then address these concerns and re-submit his Project 
Proposal to the Eagle Board for a second review. Rejected projects are ones that 
violate Boy Scouts of America Guide to Safe Scouting rules or are far too big or small 
to be achievable. The Board will likely issue suggestions for other similar projects that 
could be completed that would comply with Eagle requirements and Scouting 
regulations. Since the Project Proposal is much more vague than in the past, the Scout 
should be sure that he takes note of all Eagle Board suggestions and revisions in order 
to ensure easy passage in the Eagle Board of Review. This may mean re-writing and 
re-submitting the Project Proposal multiple times or switching projects, but having an 
experienced Eagle Coach reduces this likelihood. 
 

Eagle Scout Service Project Final Plan 
 

Required Versus Suggested: The Final Plan is not required nor is it approved by 
anyone, including the District Eagle Board and Eagle Coach. However, in the Eagle 
Board of Review, the candidate must demonstrate that the project was extremely well 
designed and planned and that leadership was definitely shown. It is our opinion that 
showing these things is almost impossible without further planning in the form of the 
Final Plan. Thus, although it is suggested, it is extremely helpful. We recommend 
sharing major changes with the District Eagle Board and working through the entire 
document with your Eagle Coach. 
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Comparisons: The Final Plan re-states everything addressed in the Project Proposal 
in a more detailed and complete basis. Many of the sections have already been 
completed in a preliminary phase and we have strongly recommended some of the 
more detailed planning already take place. For example, the project phases will already 
have time allotments, the work processes will be covered by the project phase chart, 
the materials list will have already been prepared, and work breakdowns already 
completed. That being said, we recommend re-visiting all these sections and, as the 
document suggests, solidifying or expanding the description of each. Items like the 
materials list should not be estimates any more. The work processes section should tie 
the entire Final Plan together by describing how the project will be completed in step-
by-step detail with the inclusion of pictures and visual aids that show significant 
planning and preparation took place. 
 
Project Description and Benefit Changes: Identify the changes that were a result 
of the District Eagle Board review or those generated from your Eagle Coach. Attach 
any documentation that has changed significantly since the Project Proposal was 
approved. 
 
Giving Leadership: This section essentially needs to be completed two times, once 
for the Final Plan and once for the Report. Begin keeping track of the number of 
hours you and any other individuals spend on the project starting with initial project 
planning. This will help you complete this section. 
 
Comments from the Eagle Coach: Your Eagle Coach should play a large advisory 
role in your project. He should help you complete the Final Plan and can advise you 
as to whether you should meet with the District Eagle Board or benefiting 
organization to discuss changes or more refined planning. 
 

Eagle Scout Service Project Report 
 

You now must complete your project. Try to document as much of the project as you 
can via journals, receipts, and photographs. Make sure that you can paint a complete 
picture of your project in the Report. 
 
Comparison Between Final Plan and Report: Your Final Plan was only for you to 
organize your thoughts and complete a well-run project. The Report is your way to 
describe the project to the District Eagle Board. You need to clearly show how you 
planned, completed, and showed leadership in your project. This is the only 
document that the District Eagle Board will read regarding your project. Be prepared 
to discuss the entire Report at your Eagle Board of Review. 
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Some of the following points are valuable to remember when completing the 
document. You may attach extra paper, if needed. If you write very short answers, you 
will be questioned further in the Eagle Board of Review. The leadership portion is 
probably the most important as this is one of the primary goals of the Eagle project. 
Remember that you must complete the scope of the project as identified in the 
Project Proposal, nothing more or less. The photograph section is also extremely 
valuable. We strongly advise that you attach “before” and “after” pictures, pictures 
during the project, blueprints, drawings, and anything to visually describe your project. 
Remember that the District Eagle Board will make its first impressions of your project 
just from the Report and not your discussion of it, so make the Report interesting and 
valuable. 
 
Completion Approvals: Only the project beneficiary and the Unit leader approve the 
Report. The District Eagle Board has no role in this approval process. Obtain not 
only the signature of the benefiting organization, but keep thank you letters or related 
press or commendations that will strengthen your case before the District Eagle 
Board. 
 
Next Steps: You must now complete the Eagle Scout Rank Application, identifying 
how you have completed the other requirements for the Eagle rank. After the 
application is complete, your Eagle Board of Review is scheduled. 
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Section Four: Eagle Scout Rank Application 
 

References 
 
On your application, you must list six individuals who can provide references when 
contacted by your Scoutmaster; he has been granted this authority by the District 
Eagle Boards. The employer field may be left blank if the Scout has no job. The 
Scouts parents may fill the religious leader field if he does not attend a religious 
service. The Scoutmaster will contact the references using a form standardized across 
the Council. These unopened letters will be submitted with the Rank Application and 
will be forwarded to the District Eagle Board for use only in the Board of Review. 
Reference letters are confidential and will be destroyed following the Eagle Board of 
Review. 
 

Ambitions and Life Purpose 
 
As an official part of the requirements for the Eagle rank, all Scouts must complete a 
statement of ambitions and life purpose. In this statement you should list all 
leadership positions you have held in the community as well as honors or awards 
received in these leadership positions. It is also appropriate to list and describe your 
future plans in terms of schooling, jobs, further involvement in Scouting, and 
community service. A short statement of your overall life purpose should also be 
included. The District Eagle Board will read this statement. 
 

Time Extensions 
 
Extensions to allow a Scout to continue to work on the Eagle rank past his eighteenth 
birthday are very rarely granted. The extension may only be granted if the Scout will 
be unable to complete the requirements by no fault of his own. Cases should be brought 
before the Council Advancement Committee for formal review. Disabilities, sudden 
extreme illness, or dramatic life tragedies are the most likely situations to receive 
consideration. Lack of time, planning, or interest are not acceptable reasons to request 
a time extension. Recall that an extension is not necessary if the Scout is already 
working with a disabled age adjustment or if only the Board of Review need occur 
after the eighteenth birthday. 
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Total Package Submission 

 
We highly recommend placing the entire rank effort: Rank Application, references, 
Project Proposal, Final Plan, Report, supporting documentation (photographs, 
drawings), Fundraising Application, and Statement of Ambitions and Life Purpose in 
a binder and making sure that everything is neat and legibly word processed. Once all 
parts of the application are signed give the completed package to your Scoutmaster. 
He will submit it to the District Eagle Board for review and contact your references. 
At that time, the District Eagle Board will review the application and set a Board of 
Review date. 
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Section Five: Eagle Board of Review 
 

District Eagle Board 
 
The District Eagle Board will send your Scoutmaster a date for you to appear for your 
Board of Review. A selected group of individuals from the entire Board will be 
selected to run your particular Board of Review. There will be no fewer than three 
members and no more than six. The Board may not consist of Unit leaders, the 
Scout’s parents, or individuals under twenty-one years of age. The Board Chair must 
provide training to the Board members to insure that they understand the significance 
and process of the Board of Review. This training may consist of written potential 
questions or verbal discussion. Your Unit leader (provided he is not your parent) may 
be present to answer technical questions and to provide moral support. Parents are 
rarely allowed in the Board of Review. 
 

Items to Bring 
 
You should bring your submitted package (if it was returned) or copies of this 
material along with your Scout book. We strongly recommend appearing in full Class 
A uniform in order to present the best appearance possible. You should have 
considered potential Board questions regarding your project, your adherence to the 
Scout Oath and Law, your Scouting challenges, your community leadership, and your 
future plans. There is no set question list, so you do not need to spend time 
memorizing question answers. 
 

Conducting the Review 
 
The Board should meet half an hour to one hour before the candidate is to arrive. 
The Board Chair should distribute training materials at that time and all members of 
the Board should read the Candidate’s application, Project Report, Statement of 
Ambitions, References, and Final Plan (if provided). A general discussion about the 
Candidate’s project and his overall “Eagle worthiness” should ensue. Before the 
Candidate is invited to enter, the Board Chair should outline procedures to follow for 
the Board. The Scout is then allowed to enter the room with his Unit leader. We 
recommend allowing each Board member to ask questions in a round robin manner.  
 
Scouts cannot be forced to answer questions or recite anything (including the Oath 
and Law) by memory. You should politely refuse to answer any questions that are 
uncomfortable to you and state that you do not know the answer to questions about 
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which you have no knowledge. Should the Board ask a question about which you 
have not thought, though, you should spend time in the Review thinking and 
developing a good answer. The Board must respect the Scout and should establish a 
comfortable level of questioning that gets the Scout to talk in an open manner. The 
Scoutmaster may intervene and suggest that the Board is making the Scout 
uncomfortable in the event that questioning has this effect. 
 
The Board of Review should not be lengthy, but must examine all aspects of the 
Scout’s application and, in effect, his Scouting career. Reviews exceeding one hour are 
excessive and unnecessary. The Board should be able to learn a great deal about the 
Scout from his application. When the Review has finished, the Chair will excuse the 
Scout and his Unit leader and the Board will debate granting credentials.  
 

Board Approval Decision 
 
The Board must reach a unanimous decision in order to approve the application. The 
Scout may be called back for clarification. If any member dissents and his dissention 
cannot be rectified, the Candidate cannot be approved. Regardless, the Candidate and 
Unit leader are called in and informed of the decision. 
 
If the Candidate is approved, the date of the Board of Review is the date that the rank 
was earned. The Board Chair signs the Eagle Rank Application and your Scoutmaster 
turns it in to the Council Office. Your Workbook is then returned to you. Reference 
letters are destroyed. 
 
If the Candidate is denied, he has the right to appeal the decision. He also must be 
made aware of what he may do to correct his application. Forcing the Candidate to do 
a new Eagle project is unacceptable since the Project Proposal was approved. 
However, additional leadership or some project additions may be necessary. Either 
way, the Candidate must be notified of these conditions in a written letter. The 
District Eagle Board keeps all materials including references until the Candidate is 
approved. The Candidate who decides to comply with the Board recommendations 
need only to re-submit the requested materials; there is no other Board of Review that 
may occur. 
 

Your Rights 
 
As an Eagle Candidate, you have rights during and after your Board of Review. One is 
to appeal the decision (see below). The Board may never ask questions intentionally 
designed to cause an adverse reaction or make the Candidate upset. They may not 



30 

question the Scout’s judgment or take his statements at anything other than face 
value. If there is interaction between the Board and the Candidate not in the Board 
room, the Candidate should not be left alone with any one Board member. 
Harassment is a violation of Youth Protection and will not be tolerated. 
 
During the Review, if you feel generally uncomfortable about the questioning, you 
may ask to pause the Review to take a break. Your Unit leader should supervise this 
break. Alternatively, the Unit leader may request a break if he sees the Scout in 
distress. Any inappropriate conduct should be reported immediately to the Council 
Advancement Committee Chairman who will take prompt action. 
 

Appealing a Decision 
 
If a decision is made to deny the Eagle rank, the Scout may choose to appeal the 
decision. While this is rare, the Council Advancement Committee Chairman 
coordinates the appeal. The Scout and his parents must submit a written request for 
appeal stating the reasons that a new decision is needed. The Council Advancement 
Committee will create an appeal board of an odd number of members who will 
discuss the issue and vote on whether the Scout should be granted the Eagle rank. A 
majority vote becomes the decision of the appeal board. Should the board rule against 
the Scout, he may appeal to the National Advancement Team. Any decision at this 
level is final. Decisions in favor of the Scout are also final and may not be appealed by 
the Council. The appeal board will interview the Eagle Board and collect information 
regarding the case keeping notes on all appeal board proceedings. An appeal may take 
months to conclude. It is also possible to initiate the Board of Review when the 
Scoutmaster refuses to sign the rank application or Report. Contact the Council 
Advancement Committee first if this situation arises. 
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Section Six: What is Next? 
 

Council Certification and National Processing 
 
The District Eagle Board sends your rank application along with an advancement 
record to the Council office. After approval from the Scout Executive, the Council 
sends the application and record to the National Advancement Team. Though you are 
officially an Eagle Scout on the day the Board of Review is conducted and approved, 
you must wait for National to process the application and approve it. They only look 
for proper form completion and signatures. The Council will then be notified of your 
approval. You may purchase an Eagle rank medal and badge and hold a Court of 
Honor only after this notification. 

 
Eagle Court of Honor 

 
This Guide does not cover an Eagle Court of Honor because it is the Scout’s own 
choice as to if or what type of Court of Honor he would like. A Court of Honor is 
not required. However, such a ceremony is a great way to recognize the 
accomplishments you have made as a new Eagle Scout and inspire younger Scouts to 
earn the Eagle rank. Many Court of Honor resources are available on the Internet. 
Your Scoutmaster will be able to obtain the Eagle certificate, medal, and rank patch 
from the Council office whether you choose to hold a Court of Honor or not. 
 

National Eagle Scout Association 
 
As an Eagle Scout, you have the opportunity to join the National Eagle Scout 
Association, a brotherhood of Eagle Scouts, for a fee. See the NESA website 
(nesa.org) for more information. 
 

Eagle Palms 
 
If you earn the Eagle rank more than three months before turning eighteen, you may 
be eligible for one or more Eagle Palms. Each Palm represents three months of 
leadership service and five additional Merit Badges. The Palm order is bronze, gold, 
silver and there is no limit to the number of Palms earned as long as the three month 
service period is observed and the Scout has not turned eighteen. 
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Section Seven: Appendix 
 

Blue Ridge Mountains Council Rulings 
 
The Blue Ridge Mountains Council Advancement Committee has been granted 
authority by the Guide to Advancement to develop or interpret several Life to Eagle 
procedures. The below items will be listed by category number as they can be found 
in the Guide to Advancement. 
 
4.2.3.1 Active Participation: The Unit is strongly advised to establish written meeting 
and outing attendance and overall participation requirements in their definition of 
“active.” These rules make the determination of activity extremely easy to judge. 
 
4.2.3.3 Service Projects: The definition of an “approved” service project is one that is 
either done with the Unit (strongly preferred) or an individual project proposed and 
accepted by the Scoutmaster or his designee in advance. 
 
4.2.3.4.3 Meeting Unit Expectations: The Unit is strongly advised to establish written 
expectations for all of the positions of responsibility. The BRMC Advancement 
Committee recommends the use of position descriptions published by the BSA. Unit 
expectations should be used to determine if leadership credit will be awarded by 
comparing actual work to the expected work for the position of responsibility. 
 
4.2.3.5 Scoutmaster Conference: Though the Scout must only take part in a 
Scoutmaster Conference, the Scoutmaster has the discretion to judge the 
demonstration of Scout Spirit in accordance to 4.2.3.2. Thus, the Scoutmaster must 
sign the Scoutmaster Conference requirement for simply attending and participating 
in the Conference, but, if the Scout should not advance for lack of Scout Spirit, he 
may withhold a signature on that particular requirement. Such an action should be 
taken only when there is a serious moral and values conflict between the Scout and 
the BSA. 
 
4.3.1.4 Boy Scout Advancement in Venturing and Sea Scouts: Venturing and Sea 
Scout Eagle Boards of Review will be conducted by the District Eagle Board for the 
District in which the Unit resides. 
 
5.0.3.3 Eagle Scout Applications for Lone Scouts: Lone Scouts and their Friends will 
contact the Council Advancement Committee with their Project Proposal in order to 
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get a District Eagle Board with whom to work. Lone Scout Friends act as the Lone 
Scout’s “Unit Leader” for the purposes of the Eagle project. 
 
5.0.4.0 Youth From Other Countries: The Council Advancement Committee will 
receive applications from non-BSA Scouts to determine their current rank. The 
Council Advancement Committee will also award Merit Badges for progress. 
 
5.0.6.0 Bestowing Posthumous Awards: The Council Advancement Committee 
should receive the Eagle Rank Application as well as the Project Report for 
processing. 
 
5.0.7.0 Spirit of the Eagle Award: Applications for this award should be sent to the 
Council Advancement Committee. 
 
7.0.4.6 Once it is Earned, it’s Earned: The Council Advancement Committee will 
make decisions as to whether Merit Badges approved by a unqualified Counselor will 
count for the Eagle rank, but generally they will. 
 
8.0.1.5 After the Review: Eagle rank rejection letters should be kept by the District 
Eagle Board Chairman in case they are needed by the Council Advancement 
Committee. 
 
8.0.3.0 Particulars for the Eagle Scout Rank: 1. The District Eagle Board conducts all 
Eagle Boards of Review and also approves all Eagle Project Proposals. District Eagle 
Board Chairman are selected by the District Advancement Chairman with the consent 
of the Council Advancement Committee. 2. Eagle Boards of Review will not be 
conducted on the Unit level. 4. The District Eagle Board has the authority to verify 
Eagle Rank Applications on behalf of the Council. 
 
8.0.3.1 Eagle Scout Board of Review Beyond the 18th Birthday: 1. The District Eagle 
Board has authority to approve time extension applications for three to six months 
after the 18th birthday on behalf of the Council. 2. Later applications must be 
approved by the Council Advancement Committee before being sent to the National 
Advancement Team. 3. Belated Eagle Scout Applications will be directed to the 
Council Advancement Committee before being sent to the National Advancement 
Team. 
 
8.0.3.2 Initiating an Eagle Scout Board of Review Under Disputed Circumstances: 
Applications for and processing of requests for an Eagle Board of Review under 
disputed circumstances will go through the District Eagle Board. That District Eagle 
Board should conduct an investigation to determine why the circumstances are 
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disputed and signatures withheld. Persons familiar with the issue should not be Eagle 
Board of Review members. 
 
8.0.4.1 Filing and Processing an Appeal: 1. The appeal request letter is directed to the 
Council Advancement Committee. 3. The Council Advancement Committee 
Chairman will coordinate the appeals process and receive appeal request letters. 4. 
Since there are no Unit Eagle Boards of Review, District Eagle Board of Review 
appeals will be heard by the Council Advancement Committee. 5. Appeals will not be 
heard at the District level. 6. The Council Advancement Committee Chairman will 
form an Eagle Appeal Board.  
 
8.0.4.2 Appeal Board Must Research the Case: Appeal Board research and reports will 
be routed through the Council Advancement Committee Chairman before being sent 
to the Scout Executive. 
 
9.0.1.5 Submit to the Council Service Center: Rank Applications and Workbooks 
(Project Proposals, Final Plan, Fundraising Application, and Report) are sent or hand 
delivered to the Council Service Center who delivers the application documents to the 
District Eagle Board. 
 
9.0.1.7 References Contacted: The Scoutmaster contacts references in the manner that 
they see fit (mail, phone, e-mail, in-person) on behalf of the District Eagle Board. 
 
9.0.2.1 What an Eagle Candidate Should Expect: All claims of mistreatment in 
proposal rejection will be sent to the Council Advancement Committee for a ruling. 
 
9.0.2.9 Eagle Scout Service Project Coach: Each Unit should have at least one Eagle 
Coach. The Council or District does not approve Coaches. Contact the Council 
Service Center for a list of Council-wide Eagle Coaches. 
 
9.0.2.10 Fundraising Issues: Completed Fundraising Applications are routed with the 
Project Proposal to the District Eagle Board when the Project Proposal is first turned 
in for approval. Once approved, they stay with the project documentation. 
 
9.0.4.1 Process for Submitting and Evaluating a Time Extension Request: 1. The 
Council Advancement Committee Chairman will receive all Time Extension Requests.  
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Insignia 
 
There are National issued rules for the wearing or distribution of Eagle Scout insignia. 
Only Scouts under the age of eighteen may wear the rank patch or Eagle medal. Palms 
may be placed on the Eagle medal. Adult Scouters may wear the Eagle knot with their 
Palms placed on this knot. They may also wear the Eagle medal for special occasions 
like an Eagle Court of Honor. Scouters must not sell Eagle paraphernalia to non-
Eagle Scouts and may only purchase Eagle Scout insignia if they earned the rank of 
Eagle. 
 

Checklists 
 
Eagle Scout Service Project Proposal 

 Name is entered on page seven. 
 Project description is brief, specific, and accurate. 
 Estimated time is reasonable. 
 Leadership questions have detailed answers. 
 Materials, Supplies, and Tools sections have thorough lists. 
 Potential building permits have been researched. 
 All costs are accounted for in the fundraising section. 
 A fundraising application, if needed, is signed and included. 

o The list of donors is attached. 
o Any contracts are detailed. 
o A detailed method of fundraising is outlined. 
o Unit Leader and benefiting organization signatures are present and 

dated. 
 The need for a Tour Plan has been addressed. 
 The further planning section contains drawings, maps, plans, pictures, and a 

description of the present condition. 
 Everything except the District approval box has been signed and dated. 

 
Eagle Scout Service Project Report 

 Name and start/end dates are entered. 
 Summary provides a broad overview of the entire project. 
 All changes are included with descriptions and reasons for each. 
 Leadership section is well thought out. 
 Hours have been tallied from the very start to the conclusion of the planning 

and execution of the project. 
 Fundraising efforts are documented and remaining money accounted for. 
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 Any and all potential supporting documentation is included. 
 All approvals are signed and dated. 

 
Eagle Scout Rank Application 

 Full name and address are correct. 
 Unit type (Troop, Crew, Team, Ship), number, and Unit location are entered. 
 Dates are present for the following, if applicable: joining a Troop, Team, Crew 

(or Ship); First Class Board of Review; and Star Scout Board of Review. 
 Boxes are checked for Cub Scout related questions. 
 Age criterion is met. 
 Life Scout Board of Review date is entered and time requirement is met. 
 At least five references with addresses and phone numbers are listed. 
 Twenty-one Merit Badges are listed with dates and Unit numbers for each. 
 Required badges that do not apply are lined out. 
 Merit Badges earned for Star and Life were properly documented. 
 Position of responsibility is complete. 
 Project completion date is same as in Project Workbook. 
 Scoutmaster conference occurs before eighteenth birthday. 
 All signatures are complete. 
 Statement of Ambitions and Life Purpose are complete and attached. 

 


